
Social Media: 
Planning, Monitoring and 
Building your Audience
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1. Researching your audience
Å[ƻƻƪ ŀǘ ǿƘƻΩǎ ŀŎǘƛǾŜ ƻƴ ǎƻŎƛŀƭ ŀƴŘ 

has the audience you want 

üCGTs, local gardens, press, heritage 
ƻǊƎǎΣ ƎŀǊŘŜƴŜǊǎΧ

ÅWhen are they active - will vary by 
platform and audience?

ÅWhat do they respond to - like, 
comment, share?

ÅHow can you tell the audience you 
ƪƴƻǿ ǘƘŀǘ ȅƻǳΩǊŜ ƻƴ ǎƻŎƛŀƭΚ



2. Social, e-newsletter or website? 

ÅSocial
üPublic
üFor everyone
üLittle and often
üLinks to website
üEngaging, 

transitory
üPrompt for e-news
üPrompt to join

ÅE-newsletter
üTo individuals
üInside information
üRegular (monthly?)
üLinks to website
üDeeper 

engagement
üPromote events
üVolunteer requests

ÅWebsite
üPublic
üNews, reference
üEvent booking
üUpdate regularly
üPromote social
üSign up to e-news
üPromote joining



3. Finding good content
ÅWho takes good photos?

ÅHow can you get news from 
your trustees and members?

ÅRegular topics: egevents, 
join, what you do, research, 
parks, visits

ÅThink about anniversaries

ÅUse local news and events

ÅPlan ahead so you have 
content in hand



4. Planning and scheduling
Facebook: 
Create and schedule posts and events in advance



Twitter and Instagram

Tweetdeck.twitter.com lets you schedule tweets 
and monitor activity and messages

Instagram posts go live 
immediately - but you 
can still prepare them 
in advance



5. Building your audience
ÅUpdate regularly ςsame time/day if possible

ÅInteract, interact, interact (apologies to Tom Lehrer)

Å{ƘŀǊŜκw¢ ƛǎ ƎƻƻŘΣ ŎƻƳƳŜƴǘ ƛǎ ōŜǘǘŜǊ όōǳǘ ŘƻƴΩǘ h5ύ

ÅAsk questions, engage in conversations, respond

ÅPost things that are endearing and will be shared 

ÅDevelop a consistent tone of voice/personality

ÅWatch who follows you and who their audience is

ÅCreate posts to mention followers with lots of followers

Å.Ŝ ŘƛǎŎǊƛƳƛƴŀǘƛƴƎ ŀƴŘ ǊŜƳŜƳōŜǊ ƛǘΩǎ ǇǳōƭƛŎ



6. Monitoring what works: Facebook

Facebook Insights

ÅViews and reach are good
ÅEngagement is better
ÅCheck response rate
ÅLook at the trend: + or -?



Stats on page and post

6. Monitoring what works: Instagram



ÅAnalytics.twitter.com
Åbitly.com to track links

6. Monitoring what works: Twitter


