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Historic Landscape Project – Southeast

Understanding Conservation Management Plans
Trainer’s Notes for Session 2 – PP2
These notes appear under the appropriate slides of the second session: Introduction to CMPs – why have a CMP?  However, they are reproduced here in case you would prefer to have a script.
TYPICAL DEVELOPMENTS FOR WHICH A CMP MAY BE REQUIRED:
ENABLING DEVELOPMENT
SLIDE 10 Dropmore, Bucks: a significant grade 1 late C18 house set in grade II ‘Regency’ gardens and pleasure grounds; an enabling development case where a new wing was permitted as the potential harm it might cause to the landscape was offset by the greater benefit of this landscape being restored. 

CONVERSION OF MAIN HOUSE FROM DOMESTIC USE TO COMMERCIAL (HOTEL, OFFICES, FLATS) OR VICE VERSA! 
NEW BUILDING ASSOCIATED WITH THE ABOVE, AS EXTENSION OR DETACHED E.G. VISITOR/PLANT CENTRES, CAR PARKS
SLIDE 11: New visitor centre at Painshill Park, Surrey (grade 1 park with many listed garden structures). Location and design of new buildings must be fully supported by rigorous research and analysis of potential impact – and design to be of the highest quality. 

SLIDE 12: New visitor centre Battle Abbey East Sussex (grade 1 buildings, grade II park, registered battlefield and scheduled ancient monument); As above but with additional major archaeological constraints to manage in locating building.

PARKLAND SOLD OFF FOR HOUSING  
SLIDES 13 and 14: Cliveden Bucks, grade 1 listed 1850 house by Charles Barry, set within grade1 gardens and park with main phase early C18 (Charles Bridgeman), utilising late C17 base (C18 work largely extant, a base for C19 and C20 additions (Sir Geoffrey Jellicoe), and re-working of features. National Trust manage majority of the grounds’ these include the site of a wartime Canadian hospital, left to the Trust with explicit direction to use it to restore the landscape. Trust developed it commercially; outline permission granted for housing without major objection – this kicked in with detailed application. The site borders immediately on the edge of one of the major green drives; issues therefore comprised both the principle of building within a grade 1 park/garden and the physical impact on the adjacent historic drive.  Detailed analysis from CMP showed that site was peripheral to main historic layout; also produced guidelines on design of housing and mitigation to protect impact on green drive.

WALLED GARDENS
SLIDE 15: Garden centre usage of the walled garden which lies centrally within the grade 1 listed Clandon Park, Surrey (designed in c.1713, built 1725-31 for Thomas Onslow by Giacomo Leoni). House set within a landscaped park, c 1776/81, by Lancelot Brown (registered grade II). Impact on park largely from heavy traffic to and from garden centre – main issue is despoliation of walled garden with unsightly temporary buildings and storage. But, temporary nature (leasehold) militates against potentially high impact development and may allow reversal – though the universal issue is finding an appropriate but sustainable use for a walled garden. 

SLIDE 16: Issue as above, finding an appropriate but sustainable use for the walled garden at Bearwood, a grade II* country house (1865-74 by Robert Kerr in the Jacobean style) run as Bearwood College, the Royal Merchant Navy School. Formal gardens and pleasure grounds with lakes. Current use for stables and yards acceptably low impact and temporary, though use mends loss of traditional horticultural use. Interest shown by a developer of residential care dwellings – which would mean permanent loss of horticultural use; CMP will look at impact on the walled garden itself (walls, layout, surviving historic structures) and the potential impact on the wider landscape from intrusion over the walls.   

SLIDE 18: Caravan and chalet park within the (currently unlisted!) walled garden to Appuldurcombe Park (Isle of Wight). The house (grade I) is one of the most significant houses of the English Baroque style and survives as a roofed shell. The park is a late C18 landscape laid out to a design by Lancelot Brown which was altered in the early-mid C19 by the addition of ornamental pleasure grounds forming an inner park around the house. The walled garden was constructed as part of Lancelot Brown’s improvements to the whole park in 1779 (Note: NHL description is out of date, currently excluding the walled garden from its boundary).  Although again not a traditional horticultural use, the vans and ancillary structures are largely low impact, do not affect the walls, are invisible from the park and are a sustainable - and reversible use.

TEMPORARY STRUCTURES IN THE LANDSCAPE
SLIDES 19 and 20: temporary structures in the parkland at Appuldurcombe and in the walled garden at Painshill Park. Those at Appuldurcombe for falconry are lightweight and not of major impact on the wider park but they are largely of mediocre design and quality and lend an air of shabbiness to the surrounding historic structures (which are well restored). At Painshill, the marquee is a permanent but reversible use and its nature as a garden structure is not incompatible with the horticultural character of the walled gardens within it sits (and allows sustainable use if the garden with weddings and conferences).  The tree house within the grade I park of the grade I Alnwick Castle in Northumberland is an unusual temporary use – and although reversible its impact on the wider vistas would be a significant consideration.  

NEW GARDENS
SLIDES 12, 22 AND 23: new (C20/C21 gardens) at Alnwick Castle, Kenilworth Castle Warwickshire (grade I and scheduled ancient monument ruins representing a complex medieval fortress and late medieval and Tudor palace within grade II* gardens and park) and Arundel Castle West Sussex (grade I and scheduled ancient monument C12 origins set within early/mid C19 partly walled pleasure grounds developed from former medieval earthworks and with surviving C16 and C17 features). 

The new gardens at these three sites all required rigorous CMPs to determine the significance of what they were replacing and the potential impacts (physical, historical, aesthetic etc.) on the surrounding grounds and buildings. The garden at Alnwick replaced a C19 Nesfield layout of minor significance; that at Kenilworth represents the physical embodiment of a garden that survived from the C16 only as a written description, raising issues of the appropriateness of recreation and authenticity. At Arundel, the garden makes use of a former 1970s car park (itself replacing the Georgian and Victorian walled kitchen garden) and is an ‘imaginative re-creation of what Thomas Howard, 14th Earl of Arundel’s (1585-1646 and known as ‘The Collector Earl’) formal garden at Arundel House, his town palace overlooking the Thames in London, may have been like. So this is neither recreation nor restoration of a feature once in existence at Arundel but a garden of historical imagination. 

DEVELOPMENT IN PARKLAND

SLIDE 25A new drive crossing the parkland at Tanners (a local listed site in Kent adjacent to grade II* Coombe Bank) reflects the purchase of adsdti0nal land by the new owners from the adjacent Coombe Bank and their desire to approach the house direct from the main road. New drives are usually acceptable. In this case the line partly follows an earlier route but also reflects an C18 tradition of directing a drive‘s course obliquely though the park to show off its views and features. Most multi-phased sites have drives surviving from each major development period. 

SLIDE 26; sports features are much more of a problem. This slide shows the removal of hard tennis courts from the main garden front of the grade II (much rebuilt) house at Gatton Park which were built on the former parterre when the house became a school. The park and pleasure grounds (grade II) were improved in the 1760s and 70s by Lancelot Brown; though the gardens were remodelled in the late C19 by H E Milner. Schools demonstrate more or less every problem associated with development in an historic landscape but large scale pitches, often with lighting and parking, such as at grade I Stowe, Bucks  (near the Bourbon Tower) can be extremely difficult to site without major impact on parkland.

SLIDES 27 AND 28: golf is potentially the most destructive to parkland landscapes. This is recognised in EH’s ‘Golf in Historic Parks and Landscapes’ (www.helm.org.uk) which includes a number of illustrations on the impact of not only large-scale remodelling of the ground and its vegetation cover but of the scatter of structures such as bunkers, tees, flags (slide 27 shows the view from Stapleford Hall, a grade II Capability Brown park with sheep grazing) and of course club houses and car parks.  Side 28 (photos reproduced from ‘Golf in Historic Parks and Landscapes’) shows how these can be mitigated in some way if the form and character of the design are well understood from the CMP and sympathetically treated e.g. allowing significant areas of parkland to be managed as meadow; siting buildings where they do not interfere with major view lines and can be most effectively screened; designing new planting to enhance the forma nd character of the historic design; reducing structures to a minimum and siting them with great care.  

RESTORATION AND REPAIR OF THE LANDSCAPE
SLIDES 30 and 31 show that even undertaking restoration and what may appear to be straightforward repair requires a full understanding and analysis, through the CMP process, of the landscape or feature in question.  The grotto (grade II listed) at Painshill Park Surrey is a complicated C18 structure with little archival information on its construction. The CMP prepared for the grotto’s part repair/part restoration included a full physical survey and analysis which revealed much about its original form, materials ands construction, allowing the architects and contractors to restore and repair it as faithfully as possible.  Some of Charles Hamilton’s follies at Painshill were almost completely lost by the late C20. Slide 31 shows the remains of his ‘ruined abbey’ built as a gothic ruin dramatically reflected in the lake (but also to conceal his brickworks). The CMP process required a full archaeological investigation to determine its makeup coupled with archival research on Hamilton’s intentions and the abbey’s original appearance. 

SLIDE 32 is an aerial view of the grade 1 Brookwood Cemetery in Woking. It is the largest cemetery in England, founded in 1852 to house London's dead, serviced by its own railway line and laid out and planted to J C Loudon's principles. It contains 18 listed structures and tombs (SLIDE 33), many of the latter are severely damaged and in a state of advanced decay. Repairing any of these requires a full understanding of their original appearance which is best gained from a combination of archival and physical research and analysis and the establishment of conservation repair principles. 

SLIDE 34, 35 and 36 show further examples of the restoration and repair of structures, Slide 34 shows the water gardens at Bushy Park, West London, a grade 1 registered royal deer park with C15 origins enlarged by subsequent monarchs and improved by, among others, George London and Henry Wise.  Extensive archaeological investigation formed a major part of the CMP for this work.  

At grade 1 Appuldurcombe Isle of Wight (SLIDE 35), both archival and physical research and survey were required to determine both  if and how the ruins of the house could and should be protected after it was left roofless by the mid C20 through neglect and decay. At the time, the understanding and analysis of its significance led to the decision to re-roof it. We might well make a different decision today to the conservation of a ruin, demonstrating that conservation approaches are not set in stone (refer to EH’s ‘Conservation Principles’ (www.helm.org.uk) for a discussion and guidance on approaches and decision-making in conservation. 

Scheduled monument repair (SLIDE 36 shows the grade 1 ruins of Bayham Abbey, a Premonstratensian abbey founded at Otham about 1200 and moved to Bayham between 1208 and 1211. Scheduled monument repair is perhaps the most specialised work and a CMP will often be used to receive the required SM consent. 

DEVELOPMENTS IN THE WIDER LANDSCAPE THAT WILL AFFECT PARKS AND GARDENS:
SLIDE 39 shows wind turbines at Siddick in Cumbria (Photo from EH’s ‘Wind Energy and the Historic Environment’ guidelines, www.helm.org.uk ).The establishment through research and understanding of a site’s historic, designed views is of value in responding to planning applications for large-scale infrastructure.  On occasion however, imaginative solutions are successful at mitigating potential damage to a site. SLIDE 40 shows the land bridge carrying the C19 drive to the grade 1 house, park and garden of Scotney Castle, Kent, over the dual carriageway and junction of the upgraded A21.  
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