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Historic Landscape Project – Southeast

Understanding Conservation Management Plans
Introduction – Why have a CMP?
The space below each of the notes on the slides has been provided for addition of your personal notes.

	SLIDE
	NOTES

	S2
	Introduction

· The English-speaking world has experienced decades of an erratically increasing controversy over development and conservation. 
· Since the 1970s battles between developers and conservationists have been particularly bitter and often unnecessary.

· The CMP proposes a less confrontational concept based on the proposition that conservation and development are not mutually exclusive objectives but should, and can, be part of a single planning process. 


	S3
	· Developments do not take place in a vacuum but at an existing place, in existing surroundings, and affecting existing people. 

· This seemingly obvious fact has to be understood and accepted before decisions on the relationship of conserva​tion and development can be made.

· The precise balance is important. 

· What is kept gives the inhabitants a sense of continuity, of identity and of stability. 

· What is newly-created may ensure survival, give vitality or perform a function which could not otherwise be met. 



	S4
	· The processes involved in conservation and development are as much social, political and economic as they are technical. 

· Tension between those bent upon retaining the old and those building the new are not necessarily bad. 

· It is a useful testing process of all four aspects and can establish a society's priorities provided that the basic information necessary for decision-making has been made available to all parties and that a method of making those decisions has been agreed.



	S5
	Basis of a CMP
· A CMP is founded upon the rigorous gathering, analysing and assessing of information that bears upon policy decisions and on the processes of making those decisions. 

· It offers a common ground for debate, a method and a common language to help resolve differences and achieve a bal​ance between the old and the new.

· The result of these processes is a conservation plan. 

· The ‘management’ section of the plan is the vehicle for implementing those decisions over a defined period of the asset’s life – which in the case of a landscape can be decades.



	S6
	A CMP is rarely prepared without significant change or development proposed or anticipated. This change can range from a major intervention – new buildings, a golf course, quarrying or new highway. Landscape restoration and management may seem a minor change but can become major change with vegetation removal or dredging of water bodies. 

Management for landscape conservation may bring major change over time.


	S7
	Types of designed landscape sites and circumstances of CMP preparation that Gardens Trusts are likely to encounter 
· Estates of any size, with a main house, garden, park and other land (farm, forestry etc.) and in either public or private ownership; 

· Gardens - or parkland - without a house 

· Public or Royal Parks

· Public and private urban squares or groups of squares 

· Hospital and former asylum sites and prisons

· Schools 
· Allotments and community sites

· Cemeteries 



	S8
	Typical developments for which a Local Authority might (and should) require a CMP
Change of use:

· Conversion of main house from single domestic use to commercial (hotel, offices, flats) or vice versa! 

· New building associated with the above, either house extension or detached; visitor centres, plant centres, car parks. 

· Residential/light industrial development in grounds (garden and park)
NOTE: walled gardens particularly vulnerable



	S9
	Enabling Development
Cases may fall under the heading of ‘Enabling Development’ i.e. development which may be contrary to planning policy but which is occasionally permitted because it brings public benefit that demonstrates clearly that it outweighs the harm caused to the asset.  CMPs are the vehicles through which the arguments need to be made. 



	S17
	Leisure provision 
· Permanent: large-scale camping/caravans/chalets, sheds and stores 
· Temporary leisure structures – marquees (usually within the garden) 

· Cafes and picnic areas, children’s play areas, tree houses!

· Even new gardens! 


	S24
	Parkland developed with:
· New large-scale landscape features e.g. lake, avenue, new entrance and/or drives

· Sport - playing fields, all-weather pitches with lighting; tennis courts, swimming pools, bowling ‘sheds’
· Golf courses 
· Forestry

· Light industry 

· ‘Horsiculture’- fences, stables, jumps etc. and ‘golficulture’


	S29
	Restoration and repair 
· Repair of memorials, garden buildings, ha-has etc. in parkland and cemeteries and memorial gardens

· Restoration of associated soft landscape e.g. parkland trees, avenues, wildernesses, water features etc. 



	S38
	Developments in the wider landscape that will affect parks and gardens:
· Wind turbines and wind farms within vistas

· Road and rail construction (HS2!)

· Industrial sites


	S41
	Additional applications 
· The wider landscape:

The plan process is also applicable to broader areas of landscape which have a specific designation such as an AONB or an ASLA (area of special landscape interest – usually scenic). A good example is the area covered by the Thames Landscape Strategy 



	S42 & 43
	Types of guidance available (all on Handout 6 References and Resources):
· Heritage Lottery Fund: ‘Conservation Management Plans’ 

· Natural England: Preparing a Heritage Management Plan for Inheritance Tax exemption (IHT) and

· Guidance for preparing a Parkland Plan to apply for a Higher Level Stewardship scheme  

· English Heritage ‘Informed Conservation’ an Introduction to the Guidelines; 

· ‘Conservation Principles, Policies and Guidance (April 2008) 

· ‘Cemeteries: Conservation and Management’ 
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