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Tips for working with local journalists
Single point of contact

If possible, press liaison is best handled by one person in a Trust, so that they can build relationships, remember key messages, and avoid communication muddles. That doesn’t mean you can’t confer or draw on other expertise though!
Speed of response is key

Even if a newspaper is weekly there will often be daily deadlines for copy. So responding quickly to any approaches by journalists increases your chance of being featured.
Keep it simple

Although journalists will be contacting you to talk about the Brown sites in your area, they may not have actually heard of Brown before, and will be using the information you give them to write a story aimed at people who probably haven’t either. There will be exceptions, of course, but unless the questions warrant otherwise, keep it simple. Try and structure your answers so they’re clear and concise, and don’t talk too quickly (most journalists use shorthand, and the national standard qualification is 100 words per minute. If you’re talking quickly, they’re probably missing bits).

Your priority messages – get in a plug for your Trust!
Think about what you want to get out of the interview before it takes place – what are your priorities? The journalist interviewing you wants to use your expertise, but make sure they don’t get it for nothing. If you are actively looking to recruit new members in your area, or you have an event, book or website to promote, make sure you mention it and ask specifically if they can include it.  If you’re worried about them not even mentioning your Gardens Trust then make it clear from the outset that you’re acting as a spokesman for them, and that’s what they should refer to you as in print. 
Build a relationship

Try to build a relationship with your local press, either by phoning them yourself, or by keeping a note of  the details of any journalist who contacts you. Get to the point where if you want to publicise an event or campaign, you can speak to a friendly face at the local press.
What’s your package?
If you are approaching the press with something you’d like publicity for, have an idea beforehand of what ‘story’ they could tell through it. Try to think of an unusual ‘hook’ that will grab the attention of the journalists and readers – if you can present something as a one-off event or news story rather than ongoing business as usual, this will be far more appealing. Try to have a picture that the press can use!

Plan ahead

If you are approaching the press rather than vice versa, bear in mind that magazines usually have extremely long lead-in times, often preparing issues months ahead of publication. So if you want them to cover an event you are holding in June, you may need to let them know about it as early as January!

Think about future opportunities

If you are running an event – for example, a visit to a usually non-accessible landscape, invite the journalist and a photographer from the paper along to give you a further opportunity to get your key messages out. If they can’t come, offer to supply them with some photos for inclusion. 

Don’t be afraid of pointing them back in the Festival’s direction

If there’s something you’re not sure about just ask them to email pressoffice@capabilitybrown.org
Copy clearance and fact checking

Most journalists won’t give you the chance to review their copy before it’s printed. That doesn’t mean you can’t ask (perhaps under the guise of a friendly offer of fact checking!) but don’t be offended if they say no. If, in the worst case scenario, something goes out which is wrong then make contact with the original journalist. Website stories can, of course, be altered right away, while print is fixed. Most newspapers will only run corrections in print if they are forced to because they’ve done something majorly wrong involving someone who may sue them – so this may not be offered! If it isn’t, then use the letters column (if the paper has one) to put the inaccuracy right, and to reiterate your key messages.

Good luck!
Laura Smith, Capability Brown Festival
February 2016

[image: image1.jpg]



Historic Landscape Project


The Gardens Trust


70 Cowcross Street, London EC1M 6EJ�Phone: (+44/0) 207 608 2409   Email: hlpo@thegardenstrust.org





�








(Temporary letting heading)

The Gardens Trust is a Registered Charity No: 1053446 and a Company Limited by Guarantee,

Registered in England and Wales No: 3163187


