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Historic Landscape Project – Southeast

Understanding Conservation Management Plans
Commenting on CMPs - What to look out for!
CGT volunteers could be invited to participate in consultation on the development of Conservation Management Plans; they also might view them as part of a planning application, or identify that a CMP could assist in ensuring sensitive development proposals.  The following suggestions are given to guide what fundamental information you should expect from such documents and questions you should ask.  Some of this might seem obvious, but it is amazing how sometimes these processes can lose their way.

When you are first invited to participate in such consultations, it is likely to help you if you check the following:

· Timescale – is there a deadline for final sign-off of the plan? Can you meet it or is it reasonable to ask for more time? 

· Meetings – is there a schedule of meetings or a plan for which stages will require a meeting e.g. inception, first draft, final draft, sign-off?  (Some plans are done with very few meetings)

· Can you offer comments by e-mail/post if unable to attend meetings?

· Can you be included in at least one site visit – or arrange to visit yourself?

· Is there a specific area of the plan that your knowledge/experience might particularly help with? Perhaps you need not be involved in the entire plan

· Why is the plan being commissioned in the first place?  What is the key issue(s) that has prompted preparation of a plan? 

General Basics

· Is the plan easy to navigate? Is there a comprehensive index which cross-references correctly to the various sections?

· Typos – general attention to these as they can be very distracting (and indicative of careless approach…)

· Keys to maps – are they adequate and properly related to the text? E.g. are the names of features/ areas consistent?  Are they numbered correctly?

· Are the illustrations, maps etc in the order they are referred to in the text and either adjacent or in a separate document (so that the reader is not continually searching for them when they’re referred to)

Specific Sections

Introduction: 

· Does the plan state its purpose, aims and objectives? 

· Does it state who wrote it, for whom, who was consulted (i.e. who the stakeholders are); has anyone important been left out? Have all contributing  organisations and/or individuals been acknowledged

· Is there an executive summary? 
‘Understanding the place’
· Have all the designations of the site, statutory and non-statutory, been listed and the reasons for such designation been explicitly given? Has the plan area been defined and does this properly reflect the area of historic interest as you understand it? 

· Is the historic development adequately researched and clearly presented with relevant supporting illustrative material (maps, plans, prints etc, fully referenced) 

· Is the archival study adequately complemented by all necessary physical and visual surveys? Has adequate consultation been carried out? 

· Do the character areas as described make sense?

· Is there a gazetteer? If a place is extensive and has a complex history, would a gazetteer help you to find full details of each feature/area without having to search the whole plan? A gazetteer entry could include ownership, designation, history, condition, significance, etc., also any specific recommendations for future management. 

· Have key viewpoints been identified and clearly labelled on a map, and can you appreciate from the text and photos what is important about those views? 

· Has setting been properly taken into account? 

Ascribing significance 
· When you read the statement of significance, can you fully understand what aspects of the place - both overall and of its character areas or individual features - are significant and why?   Do the statements arise logically from your ‘understanding’ of the place – i.e. can you follow the logic or ‘golden thread’ from the previous section? 

· Has the whole range of the place’s likely heritage values been addressed in the statement as recommended in EH’s Conservation Principles? 

Issues and vulnerabilities 

· Are these investigated – and clearly set out - in sufficient breadth and depth to reflect the complexity of the place and/or any proposals for it – and how any of these affect the significance? 

· Watch out for the ad hoc introduction of new information at these later stages 

· Have any gaps in archival or survey information been clearly identified?  These will often be issues that have arisen during the course of the development of the plan that lie outside the scope of the consultant’s brief, eg discovery during the study of foundations of a garden building not previously known, for which there is no current understanding of design or purpose.  Listing out such gaps can be really useful as guidance for further study into the site, e.g. particularly if a feature listed is to undergo reconstruction or restoration

· Has the plan taken fully into account, and clearly explained, the potential impact of any development proposals/ future uses on the significance? 

· Has the plan addressed the aims and requirements of the site owners/managers in exploring any issues of current and future use? 

· Does the plan identify any threats beyond the control of the direct estate management e.g. road widening schemes, new developments, changes of use of the setting of the estate.

Conservation policies and management objectives

· Do these accurately reflect a logical progression of thinking – the golden thread – from ‘understanding’ through ‘significance’ and ‘assessment of vulnerabilities’? 

· Are the policies appropriate and deliverable? 

· Do the management prescriptions clearly flow from and relate to the conservation policies and objectives?

· Have the management prescriptions been translated into a prioritised work plan which indicates relative timescales for works?

Contents of a CMP

These are the indicative contents of a CMP.  You are likely to find that consultants might present them in a slightly different order and use slightly different terms, but the resulting document should contain this information.   This is expanded upon in Handout 4 and the HLF document Conservation Management Planning (April 2008).
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